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Master Agreement for General Management Consulting

Generalist Roles — Stream “A”

Roles
Service Categories ] 1.0 (a) 1.0 (b! . 1.0 (c)
Senior Consultant Intermediate Junior Consultant
Consultant

1. Business Metrics and

Performance Management 4 4 v

Services
2. Business Process Assessment & v v v

Integration Services
3. Financial Advisory Services 4 v v
4. Organizational Effectiveness v v v

Services
5. Procurement Services v v 4
6. Program Management Services 4 4 v
7. Project Management Services 4 4 v

Specialist Roles — Stream “B”
Service Category & Role Level 1 Level 2

1.0 Business Metrics and Performance Management Services
1.2 BCP/DRP Specialist
1.3 Business Risk Management Specialist v v
1.4 Fairness Commissioner
1.5 Financial Analyst
1.6 Senior Financial Specialist v v
1.7 Governance & Accountability Specialist v v
1.8 Organizational Effectiveness Specialist v v
1.9 Procurement Specialist v v
1.10 | Project Management Specialist v v
1.11 | Project Lead v v
1.12 | Project Management Advisor v v




Specialist Roles — Stream “B”

Service Category & Role Level 1 Level 2
2.0 Business Process Assessment & Integration Services
2.2 BCP/DRP Specialist
2.3 Business Risk Management Specialist 4 v
2.4 Fairness Commissioner
2.5 Financial Analyst
2.6 Senior Financial Specialist 4 v
2.7 Governance & Accountability Specialist 4 v
2.8 Organizational Effectiveness Specialist 4 v
2.9 Procurement Specialist 4 v
2.10 | Project Management Specialist v v
2.11 | Project Lead v v
2.12 | Project Management Advisor v v

Specialist Roles — Stream “B”

Service Category & Role ‘ Level 1 Level 2
3.0 Financial Advisory Services
3.2 BCP/DRP Specialist
33 Business Risk Management Specialist v v
3.4 Fairness Commissioner
3.5 Financial Analyst
3.6 Senior Financial Specialist v v
3.7 Governance & Accountability Specialist v v
3.8 Organizational Effectiveness Specialist v v
3.9 Procurement Specialist v v
3.10 | Project Management Specialist v v
3.11 | Project Lead v 4
3.12 | Project Management Advisor v v

Specialist Roles — Stream “B”

Service Category & Role Level 1 Level 2
4.0 Organizational Effectiveness Services
4.2 BCP/DRP Specialist
4.3 Business Risk Management Specialist v v
4.4 Fairness Commissioner
4.5 Financial Analyst
4.6 Senior Financial Specialist v v
4.7 Governance & Accountability Specialist v v
4.8 Organizational Effectiveness Specialist v v
4.9 Procurement Specialist v v
4.10 | Project Management Specialist v v




4.11 | Project Lead v v
4.12 | Project Management Advisor v v
Specialist Roles — Stream “B”

Service Category & Role Level 1 Level 2
5.0 Procurement Services
5.2 BCP/DRP Specialist
5.3 Business Risk Management Specialist 4 v
5.4 Fairness Commissioner
5.5 Financial Analyst
5.6 Senior Financial Specialist 4 v
5.7 Governance & Accountability Specialist 4 v
5.8 Organizational Effectiveness Specialist 4 v
5.9 Procurement Specialist 4 v
5.10 | Project Management Specialist v v
5.11 | Project Lead v v
5.12 | Project Management Advisor v v

Specialist Roles — Stream “B”

Service Category & Role ‘ Level 1 Level 2
6.0 Program Management Services
6.2 BCP/DRP Specialist
6.3 Business Risk Management Specialist v 4
6.4 Fairness Commissioner
6.5 Financial Analyst
6.6 Senior Financial Specialist v v
6.7 Governance & Accountability Specialist v v
6.8 Organizational Effectiveness Specialist v v
6.9 Procurement Specialist v 4
6.10 | Project Management Specialist v v
6.11 | Project Lead v v
6.12 | Project Management Advisor v v

Specialist Roles — Stream “B”

Service Category & Role Level 1 Level 2
7.0 Project Management Services
7.2 BCP/DRP Specialist
7.3 Business Risk Management Specialist v v
7.4 Fairness Commissioner
7.5 Financial Analyst
7.6 Senior Financial Specialist v v
7.7 Governance & Accountability Specialist v v
7.8 Organizational Effectiveness Specialist v v
7.9 Procurement Specialist v v
7.10 | Project Management Specialist v v




7.11

Project Lead

7.12

Project Management Advisor




